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A. INTRODUCTION  

 

Whilst the Board retains ultimate responsibility for the Group’s sustainability strategy 

and management, the AC and SRMC are entrusted with the oversight duty and 

implementation of the Framework, respectively. They are tasked with ensuring that 

sustainability and climate-related risks and opportunities are effectively managed or 

optimised to support the Group’s long-term sustainability. In essence, the SRMC is 

responsible for the execution of the Framework approved by the Board, while the 

AC assumes an oversight role in relation to the Group’s sustainability strategy and 

policy. 

B. DUTIES AND RESPONSIBILITIES 

 

The duties and responsibilities of the SRMC are as follows: 

 

• To ensure that the Framework is embedded across the Group and functions 

effectively; 

 

• To ensure the continued relevance of the Group’s sustainability and climate-

related risks and opportunities, taking into account changes in the business 

environment. This includes reporting on sustainability management activities and 

updates on sustainability matters to the AC on a periodic basis (at least annually) 

or in a timely manner in the event of significant changes in internal business 

processes, business strategies or external environment, for independent review; 

 

• To continuously identify potential sustainability-related risks and opportunities, 

and manage the impacts associated with material sustainability matters. This 

includes formulating action plan(s) to address identified matters or changes, in 

line with the Board-approved sustainability strategy, using the prescribed 

form(s) and reporting the results of assessments and action plan(s) to the AC 

for review; 

 

• To ensure the continued relevance of sustainability indicators and targets, and 

to monitor their achievement on an ongoing basis; 

 

• To manage stakeholder engagement for the purpose of gathering input for 

assessments and communicating the results of reviews and responses; 

 
• To provide awareness and education on sustainability management across all 

levels of the Group; and 

 
• To ensure the relevance, accuracy and reliability of sustainability and climate-

related disclosures as required by applicable laws and/or statutory regulations. 
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C. POWERS AND AUTHORITIES 

 

As the committee entrusted by the Board with the implementation and oversight of 

the Framework, the SRMC is vested with the following authority: 

 

• To have access to the necessary resources required to perform its duties; 

 

• To have full access to any information necessary in the course of performing 

its duties. Where highly confidential and sensitive information is concerned, 

specific and prior approval from the Chief Executive Officer is required before 

the commencement of the work in these areas;  

 

• To maintain direct communication channels with the AC, Chief Executive 

Officer and Risk Owners, as applicable, to obtain advice, opinions, information 

and feedback necessary for the discharge of its duties; and 

 

• To engage external professional services, at the Group’s expense, as needed 

in the performance of its responsibilities. 

D. COMPOSITION 

 

• The members of the SRMC shall comprise individuals with relevant knowledge 

and experience in risk and business management. 

 

• SRMC members shall be nominated employees from various divisions within the 

Group, preferably Executive Directors and Heads of Departments. The SRMC 

shall also include the KSRO as a member; and 

 

• The number of SRMC members shall be no fewer than five (5) and no more than 

15.  

               
                Secretary 

 
• The secretary of the SRMC shall be appointed from among its members or such 

other person as the SRMC may determine from time to time; and 

 

• The Secretary shall assist the SRMC in tasks including the issuance of meeting 

notices, preparation of agendas, distribution of supporting documents and the 

recording and safekeeping of meeting minutes. 
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E. MINUTES 

 

• The proceedings of each SRMC meeting shall be recorded by the Secretary or 

a nominated member and circulated prior to the next meeting, together with the 

notice of meeting; and 

 

• A copy of the confirmed minutes, signed by the Chairman, shall be circulated to 

the AC and the Board to keep them adequately informed of the SRMC’s activities. 

F. QUORUM AND MEETINGS 

 

• The SRMC shall meet at least once during each financial year. The quorum for a 

meeting shall comprise more than 50% of the existing members, including the 

Chairman and the KSRO;  

 

• In the absence of the Chairman, the members present shall elect a Chairman for 

the meeting from amongst the members present; and  

 

• The SRMC may invite non-members and external professionals, as it deems 

appropriate, to attend meetings and assist in the deliberation and resolution of 

matters discussed. 

 

• A meeting may be convened physically in-person or virtually using 
teleconferencing, videophone or any similar or other communications by 
electronic means that permits all persons participating in the meeting to 
communicate with each other simultaneously and instantaneously. A person so 
participating shall be regarded for all purposes as personally attending such a 
meeting and shall be counted in a quorum and be entitled to vote. 

G. CONFIDENTIALITY 

 

All members of the SRMC shall be obligated to treat all information discussed during 

meetings as strictly confidential. 

H. MEMBERSHIP OF SRMC 

  

Designation  Member 

Chairman  Executive Director 
KSRO  Corporate Finance Manager  
Members  Risk Owners (to be nominated by the Chairman 

of the SRMC) 
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I. REVIEW OF CHARTER 

 
This terms of reference shall be reviewed and approved by the Audit Committee and 

the Board of Directors at least once every three (3) years or more often as and when 

the need arises to keep it current and relevant at all times and in line with prevailing 

laws, regulations, listing requirements, guidelines and best practices. 

 


